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Scott Lake Maintenance Company 

Board of Trustees Working Session 

Agenda | September 1, 2022 | 6:00PM 

Call to Order, Roll Call, Quorum: Rich Graham 
 

1. Welcome Matt Patton, our new Maintenance Technician 
 

2. Fee Schedule-review-finalize 
 

3. Strategic/Project Planning and next steps 
 

4. Cameras in the Park and possibly shop/treatment plant-review proposed 
 

5. Reserve Study review 
 

6. Delinquent Accounts/Late Fees 
 
7. Lien Update  

 
8. Finances 101 

 
9. TOPS Demo with Communications Broadcast 

 
10. Sports Courts-nets, resin 

 

 
Adjourn 

 
Rich Graham 

 


