
 

 

  SCOTT LAKE MAINTENANCE COMPANY 
 BOARD OF TRUSTEES MEETING 

 AND WORKING SESSION 
 

September 7, 2023 
6pm – 8pm 

 
Zoom and in Community Center 

 
Call to Order, Roll Call, Quorum      President 
Adoption of Agenda        President 
    

SLMC Member Comments and Board Responses – 30 minutes 
3 minutes per member to speak. 

  

BOT Meeting Agenda:  
Security - SecurUs – Dane – Motion Expected 
Tree Bids – Marci - Motion Expected 
Code of Conduct for BOT Members – Motion Expected 

 

Working Session Agenda: 
Bio’s for Vacant Position – hand out questionnaires for BOT to review prior to 

the September 21st BOT meeting. 
Policy and Procedures – What’s needed 
Townhall meeting in the park 
Inventory of Matt’s working tools & Lawnmower 
Floating Dock Update 
Waiver to assist in lawn work – Helen’s 
 


